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Activities to Build
Fluency

GRADES K–2

•    Automaticity With Words 
•    Fluency With Connected Text
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These activities are meant to help children develop fast, accurate 
word recognition, a necessary skill for fluent reading. Most activities 
focus on Memory Words—high-frequency words children are taught 
to recognize by sight rather than decode. For some activities, you 
can have children work on developing their speed and accuracy 
in reading decodable words. If a child struggles with blending 
and decoding, strengthen the child’s word-attack skills before 
using activities that focus on building automaticity. Activities are 
appropriate for children in grades K–2.

1. Reading Words from Flash Cards
Purpose: Build automaticity in reading Memory Words or high-
frequency decodable words  
Materials: Memory Word flash cards that you make (See the tip at 
the end of this activity about making flash cards.)

Gather or prepare flash cards for the Memory Words or decodable 
words you want children to build automaticity in reading. Hold up 
one word card at a time and have children read the word. If they 
struggle with a word, read the word for them and set the card aside 
in a separate pile. After they read all the words, pick up the cards 
with the troublesome words. Show each card again, read the word, 
and have children repeat it after you. Discuss features of the word—
its length and which letters stand for their usual sounds and which 
don’t. Add the difficult words back into the full set of cards and 
mix all the cards. Have children read each word as you time them. 
Share their time with them and challenge them to read the words 
accurately but faster when you have them read the same set of words 
again later. 

Variation 1  After children have practiced with you individually, 
have them practice reading the same set of words with a partner. 
When a child thinks she can read all the words quickly and 
accurately, have her read the words to you again as you time her. 
Give positive feedback and encouragement.

Automaticity With Words

was
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Variation 2  Arrange up to 12 Memory Word flash cards in rows on a 
table. Have children read the words going across the rows. Or shine 
a flashlight on one word at a time and have children read the word. 
You could say a word, hand the flashlight to a child, and have the 
child shine the flashlight on the word. Have that child read another 
word and hand the flashlight to another child so she can shine it on 
the new word that was said.

TIP: Preparing flash cards  To make flash cards for Memory Words 
or decodable words, copy the Template for Letter, Word, or 
Picture on page 6 and use the list of words provided on page 7  
(or pick your own words). Write a word in each box on the 
template and cut apart the boxes to make cards. Or list words on 
the board for children to write on the template. Have them cut 
apart the boxes to make their own cards. Writing the words helps 
children build automaticity in word recognition.
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Template for Letter, Word, or Picture Cards

Directions: Show a picture or write a letter, a combination of letters, 
or a word in each box. Cut the boxes apart along the dotted lines.
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2. Discriminating Among Words
Purpose: Read words accurately

Remind children that it is good to read words quickly, but they must 
also read the words correctly. Explain that they must pay attention to 
the letters in a word so that they decode it accurately. 

Draw a word ladder on the board. On the rungs, write decodable 
words that look alike, for example—sled, slide, sliding, slides, sides. 
Help children blend the sounds to decode the word on the first rung. 
Have them look at the second word and identify which letters are 
the same as and which are different from those in the first word. Help 
them blend the sounds to decode the second word. Continue having 
children compare the letters and decode each word. Then have them 
read the words with you as you point to each one, going up and down 
the ladder several times. Occasionally point to a word randomly on 
the ladder and have children read it. Once children can read the 
words accurately, increase their speed by pointing more quickly from 
one word to the next up and down the ladder.

3. Word Recognition Games
Purpose: Have fun building automaticity with Memory Words or 
decodable words

Word Hunt Challenge  Give children a copy of a page from a book, 
magazine, or newspaper. Tell them a Memory Word or other high-
frequency word to hunt for in the text. Have them circle it wherever 
it appears. When they finish, have them count how many times they 
found the word. Find out who found the word the most times. Then 
have children look for a different word in the text, using a different 
mark to identify it. 

Word Find Relay  Write words on self-sticking notes and attach 
them to the board. Ask children to line up in front of the words. 
Read any word on the board. Have the first child in line find the 
word, remove the note from the board, stick it on the next person 
in line, and go to the end of the line. As soon as the note is stuck on 
the child in line, read another word for that child to find. Continue 
until all the words have been removed from the board and stuck 
on children. Time how long it takes and challenge children to beat 
their time in another round. Or attach the self-sticking notes over 
a message or large picture on the board or chart paper. As children 
remove the words, they reveal a hidden message or picture. 

sides

slides

sliding

slide

sled
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Memory Word Bingo  Draw a 3 × 3 grid on a piece of paper. Give 
each child a copy of the grid to use as a bingo card. List 12 Memory 
Words on the board. Tell children to choose nine words and write 
them in the boxes on a bingo card. Tell them they can write a word 
in any box, but they can only use it once. Call out each Memory 
Word in random order. If children have a word you say, they place a 
button or penny on top of that word. The first player to  
cover three words in a row, a column, or a diagonal wins. Play again 
by saying the words in a different order. To make the game more 
challenging, create a grid that has more boxes and uses more words.

Read and Walk  Have children line up in a row several feet away 
from the board. Display a word card and call on a child to read the 
word. Let the child take a giant step forward if he reads the word 
quickly and accurately, a baby step if he reads it hesitantly, and no 
step if he doesn’t read the word accurately. Continue calling on 
children to read a word until someone reaches the board.

Collect the Cards  Have a small group of children sit around a 
table. Place a set of word cards facedown in the center. Have one 
child roll a number cube and draw from the deck as many cards as 
the number she rolled. Have her turn each card over and read the 
word. If she reads the word accurately, she keeps the card. If not, the 
card goes in a stack next to the deck in the middle. Then it’s another 
child’s turn. Play continues until all the cards, including those in the 
second stack, have been read and collected by players. The player 
with the most cards wins. 
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Memory Words

Unit 8
a

Unit 10
I

Unit 12
the

Unit 14
of

Unit 16
no

Unit 17
for

Unit 18
put

Unit 20
to

Unit 21
like

Unit 22
said 

Unit 23
you

Unit 24
was

Kindergarten

Memory Words are phonetically irregular words that don’t follow predictable sound-spelling patterns 
or contain letter-sounds that haven’t been taught yet. They are often high-frequency words from the 
Dolch and Sitton lists. In The Superkids Reading Program, children learn to recognize the following 
words on sight and, beginning in first grade, must memorize their spellings. 

First Grade

Unit 9
boy
two
about
girl
over
before
four

Unit 10
down
too
work
many
first

Unit 11
their
now
always
because
been

Unit 12
come
coming
they
our
put

Unit 13
cold
know
does
laugh
both
again

Unit 14
kind
buy
find
right
wash
light

Unit 15
warm
walk
give
once
done

Unit 16
live
eight
old
hold
write

Unit 1
I
my
she
her
he
his

Unit 2
where
what
why
when
which
who

Unit 3
do
have
show
how
me
a

Unit 4
look
your
are
the
was
for

Unit 5
there
from
be
we
to
or

Unit 6
only
out
here
said
you
of

Unit 7
oh
any
day
good
very
want

Unit 8
would
could
some
one
new
were
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Fluency With Connected Text
Fluency is the ability to read a text smoothly and accurately. Fast, 
accurate word recognition alone is not enough for fluent reading. 
These activities help children develop fluency in reading words 
that have been put together in sentences. You select the decodable 
sentences or passages of text for children to practice reading fluently. 
If a child struggles to decode lots of words in a text, choose an easier 
text for fluency practice. Activities are appropriate for children in 
grades K–2.

1. Timed Oral Reading with a Passage 
Purpose: Read a passage accurately at an appropriate rate 
Materials: Passages copied from reading materials

For each child, select a passage of text you think the child could read 
successfully after about a minute’s practice. Choose passages from 
texts children have read. Make two copies of each passage, one for a 
child and one for yourself. 

Have a child read the passage you chose for her as you time her. On 
your copy of the passage, circle words the child struggles to read, 
misreads, or skips. (If a child struggles with lots of words, choose an 
easier or shorter passage. If a child reads the passage accurately at 
an appropriate rate on the first try, select a more difficult passage.) 
When the child finishes, write her time on your paper and share the 
results with her. Point out and reread with her words she struggled 
with, misread, or skipped. Mark the words on the child’s copy so she 
knows those are the words or parts of the passage she should try to 
read better. 

Have the child practice reading the passage again and again, either 
quietly to herself or to a partner, classroom volunteer, or adult at 
home. Explain that her goal is to read the passage correctly and at 
a faster pace than she did before. When she thinks she can do this, 
have the child read the passage to you again as you time her. Give 
the child feedback about improvements in accuracy and speed.

 
TIP: Balancing speed and accuracy  Point out to children that 
the first time they read a text, they might need to read slowly to 
decode the words correctly. Explain that by rereading the text 
several times, they should be able to increase their speed and 
understanding. Make sure they understand they should not be 
trying to read as fast as they possibly can. Their goal is to read the 
text accurately and smoothly at a pace that allows them to attend 
to the meaning. If they read too quickly, they are likely to make 
mistakes and misunderstand what they read.
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2. Using Fluency Skills While Reading 
Purpose: Develop skills to read fluently

Have children listen as you read a few sentences or paragraphs of 
a decodable text they have read. Read the same part twice, once 
to model how a reader uses a particular fluency skill and once to 
demonstrate what it sounds like when a reader doesn’t use the skill. 
(See the chart at the end of this activity for a list of fluency skills, 
how fluent readers use them, and what nonfluent readers do instead.) 
Have children discuss which reading was easier to understand and 
why. Help them recognize it’s easier to follow the meaning of text 
when it’s read fluently. 

Have children practice applying the fluency skill as they read the 
same part of the text with you several times. Then have them 
practice reading the same part or another part with a partner. 
Remind them of the fluency skill they are working on and what they 
need to do to apply the skill. Monitor their oral reading and provide 
corrective feedback. 

Variation  If a child struggles with fluency, provide individualized 
instruction one-on-one. Have the child read a passage of text to you. 
Identify the ways in which her reading was not fluent. (If the child 
struggled to decode lots of the words, select an easier text.) Choose 
one or two fluency skills that would help the child most to read the 
text more fluently. Explain and model the skills. Have her try to apply 
the skills as she reads the passage with you and then to you several 
more times. Provide feedback and encouragement with each reading.
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Developing Fluency Skills
Skill To read fluently, you should . . . Without fluency, you might . . .

Accuracy Read the words correctly. Notice if you read a 
word incorrectly or missed a word and reread 
the part.

Misread words or skip words 
without noticing. 

Observing 
punctuation

Pay attention to commas and end marks while 
reading. Pause at commas and stop briefly at 
the end of a sentence before starting the next 
sentence.

Run sentences together without 
stopping between them. 

Natural phrasing Read the text smoothly, stopping only briefly for 
commas and end marks. Don’t stop at the end of 
a line if a sentence continues to the next line. 

Add extra pauses in the middle of 
sentences or pause too long at the 
end of sentences.

Natural 
expression

Notice quotations marks around the words a 
character says. Read the words the way the 
character would have spoken them. Think 
about how the character would have been 
feeling. If a sentence ends in an exclamation 
mark, read it with strong feeling.

Read without any emotion. Read 
the sentences the same way, 
whether they are characters’  
words or narration.

Appropriate rate Read at a speed that allows you to understand 
what the sentences mean.

Read so slowly that you lose track 
of the ideas. Or read so fast that 
you can’t catch what the text is 
saying.

Appropriate 
stress

Notice typographical clues—words that are 
underlined, in bold, or in uppercase letters. 
Read these words in a strong voice.  

Read the words in the same way, 
even if the words are in bold or 
uppercase letters.

Proper pitch and 
volume

Read in a clear voice that is loud enough for 
everyone to hear.

Mumble when reading. Read in a 
voice that is too quiet for others to 
hear or so loud that it hurts their 
ears.

Appropriate 
rhythm for a 
poem

Notice the pattern of repeating or rhyming 
words in a poem. Read the words so you hear 
the rhythm, or beat, of the poem. 

Add extra pauses or group phrases 
in a way that makes it hard to  
hear the rhythm of the poem.

TIP: Reading fluently takes practice  The first time children 
read a text they might not be able to read it fluently. They 
might need to read slowly in order to read carefully. They might 
add pauses when they stop to decode unfamiliar words. As they 
work hard to read the words, they might not be aware of how 
the words would be spoken. Let children know this okay. With 
practice, they should be able to read a text more fluently. Each 
time they read it, they are likely to read faster, more smoothly, 
and with better expression.
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Developing Fluency Skills
Skill To read fluently, you should . . . Without fluency, you might . . .

Accuracy Read the words correctly. Notice if you read a 
word incorrectly or missed a word and reread 
the part.

Misread words or skip words 
without noticing. 

Observing 
punctuation

Pay attention to commas and end marks while 
reading. Pause at commas and stop briefly at 
the end of a sentence before starting the next 
sentence.

Run sentences together without 
stopping between them. 

Natural phrasing Read the text smoothly, stopping only briefly for 
commas and end marks. Don’t stop at the end of 
a line if a sentence continues to the next line. 

Add extra pauses in the middle of 
sentences or pause too long at the 
end of sentences.

Natural 
expression

Notice quotations marks around the words a 
character says. Read the words the way the 
character would have spoken them. Think 
about how the character would have been 
feeling. If a sentence ends in an exclamation 
mark, read it with strong feeling.

Read without any emotion. Read 
the sentences the same way, 
whether they are characters’  
words or narration.

Appropriate rate Read at a speed that allows you to understand 
what the sentences mean.

Read so slowly that you lose track 
of the ideas. Or read so fast that 
you can’t catch what the text is 
saying.

Appropriate 
stress

Notice typographical clues—words that are 
underlined, in bold, or in uppercase letters. 
Read these words in a strong voice.  

Read the words in the same way, 
even if the words are in bold or 
uppercase letters.

Proper pitch and 
volume

Read in a clear voice that is loud enough for 
everyone to hear.

Mumble when reading. Read in a 
voice that is too quiet for others to 
hear or so loud that it hurts their 
ears.

Appropriate 
rhythm for a 
poem

Notice the pattern of repeating or rhyming 
words in a poem. Read the words so you hear 
the rhythm, or beat, of the poem. 

Add extra pauses or group phrases 
in a way that makes it hard to  
hear the rhythm of the poem.

3. Oral Reading Practice in Different Ways
Purpose: Build fluency through repeated oral reading practice 
Materials: Passages from reading materials 

Repeated oral reading practice is one of the best ways to develop 
children’s fluency. Here are a few ways you can give children 
practice:

Choral Reading  Model reading a short section of text. Have 
children read the section with you. Be sure your own voice leads the 
way. Read the section together until children are reading fluently. 
Choral reading in a group works best with short selections.

Paired Choral Reading  Have a child and an adult (yourself, an 
aide, or a volunteer) read a text in unison. If the child has trouble 
reading a word or stumbles over a part, the adult stops and helps 
the child read it. Then the two continue reading together. When 
the child is ready to read alone, she indicates with a nonverbal 
signal, such as raising a finger, nodding a head, or tapping on the 
table. If the child struggles while reading, the adult reads in unison 
again until the child signals she wants to read alone. 

Echo Reading  Read a sentence from a section of text. Have 
children read the same sentence after you. Or pair a child with an 
adult and have the child read each sentence after the adult reads it. 
Echo reading is particularly helpful for phrasing practice, rhythmic 
reading, or expressive reading. 

Repeated Reading with a Partner  Assign children a passage of 
text. Have them practice reading the passage quietly to themselves 
several times. Have them take turns reading the passage to a 
partner. Or have one partner read a paragraph and the other read 
the next paragraph until they finish the passage. Have them switch 
who reads first.

Record Own Reading  Have children read a passage of text a 
few times. Have them record themselves reading it. Tell them to 
listen to their recording. If they made mistakes or think they could 
improve their reading, they should re-record themselves. When 
they feel they’ve made their best recording, have them give it to you 
to evaluate.


