
The Product is 
the reader’s 
constructed 
meaning from 
the text.
Any time a reader engages with text – 
signs, labels, articles, etc. – they have a 
purpose for why they read. This sets the 
goal for reading. The reader utilizes 
processes in the brain to help them arrive 
at the product. When our processes are 
strong and utilized appropriately, the 
desired product will likely be achieved. 

The goal established for reading 
that aligns to the task we want to 
accomplish with the meaning.

The cognitive currents 
needed while reading to 
construct meaning.

EXECUTIVE 
FUNCTION
(Self-regulation, 
such as attention, 
prioritization etc.)

VISUALIZING
(Creating mental images)

SUMMARIZING
(Synthesis of information 
for memory)

LITERACY 
KNOWLEDGE
(Using the text 
organization and 
features to make 
meaning)

VERBAL 
REASONING
(Inference, figurative 
language, etc.)

LANGUAGE STRUCTURES
(Linking words in sentences and the 
words between sentences, etc.)

BACKGROUND KNOWLEDGE
(Facts, concepts, experiences, etc.)

VOCABULARY
(Breadth, precision, links,
associations, etc.)

DECODING (Phonological 
awareness, phonics, and 
sight recognition)

ORGANIZING
(Classification and categorization 
of information)

THE PROCESSES:

THE PROCESSES:

EXECUTIVE 
FUNCTION

LANGUAGE
STRUCTURES

BACKGROUND
KNOWLEDGE

VOCABULARY

DECODING

Processes 
are utilized 
specific to 
the purpose.

The ease or complexity of what you
intend to do with the understanding
from your reading dictates the
processes that are needed. For
example, reading a prescription
bottle for the purpose of ensuring
you correctly take your medication is
very important but the task is
relatively simple. All processes are
not needed for this understanding.

THE PROCESSES:

The outcome of the 
reading that indicates 
if we met our goal.

THE PRODUCT
Solving a complicated 
computer issue

EXECUTIVE 
FUNCTION

LANGUAGE
STRUCTURES

BACKGROUND
KNOWLEDGE

VOCABULARY

DECODING

LITERACY 
KNOWLEDGE

VERBAL 
REASONING

VISUALIZING

THE PRODUCT
Accurate dosage of 
medication

THE PRODUCT
a complete mental 
model of the text 

PURPOSE PROCESSES PRODUCT

THE RELATIONSHIP BETWEEN
THE PURPOSE
PROCESSES, &
THE PRODUCT

Sometimes our
processes don’t 

result in the
desired product.

Gaps in knowledge or terms, 
distractions, complex text 

structures, personal biases, or 
other factors can impede the 

product from being 
constructed. For example, a 

reader could utilize the 
processes needed to 

understand a tech support 
article to solve a complicated 
computer issue, but lack the 

terminology needed to 
comprehend. Therefore, the 

product cannot be 
constructed successfully. 
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